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Topics 
I. Review of IE Timeline
II. Review of IEA Website
III. Preview of 2008-2009 IE Report 

Components
IV. Collecting Data from STC Dashboards
V. Collecting Data from the Fact Book
VI. Requesting Data using FootPrints
VII. Using Worksheet as Preparation (Optional)
VIII. Training will be provided to enter data 

using WEAVEonline



I. IE Timeline

2009-2011 IE Plans 
2009-2011 IE Plan Development-- --------------Due June 5, 2009
2009-2011 IE Plan Approval by Supervisor----Due August 31, 2009

2008-2009 IE Reports
2008-2009 IE Report Data Collection Training--------------May & June, 2009
2008-2009 IE Report WEAVEonline Training----------------Aug. & Sept., 2009
2008-2009 IE Reports --------------------------------------------Due  October 2, 2009



II. Review of IEA Website
A. Accessing IEA webpage from STC website:

--Go to www.southtexascollege.edu
--Click on the Department Directory tab at the bottom of the page
--Go to Office of Institutional Research and Effectiveness
--Choose the first department: Institutional Effectiveness and Assessment
http://isp.southtexascollege.edu/iea/index.html

B. Major information and tools at the IEA website:
--WEAVEonline
--IE plans and IE reports
--IE timelines
--IE support tools and Worksheets (including the 2008-09 IE report worksheet)
--Assessment & Evaluation plans and reports for Interventions
--Link to Dashboards
--Link to Fact Book
--Link to FootPrints

http://www.southtexascollege.edu/
http://isp.southtexascollege.edu/iea/index.html


III. Preview of 2008-09 IE Report 
Components

1. Findings/Actual Outcomes

2. Interpretation & Recommendation

3. Linkage to 2009-2011 IE Plan



1. Report on the Findings

Use the “Finding” section under the “Achievement Target” section:
Example:
Achievement Target for Dev English 2008-09 IE Plan Outcome #14:
The pass rate for each level of developmental English courses for Fall 2008 will increase by 3% as 
compared to the average of the previous Fall semesters. The pass rate for each level of developmental 
English courses for Spring 2009 will increase by 3% as compared to the average of the previous Spring 
semesters.

Findings:
Fall 2008 pass rates ("C" or better):
Engl71--67%
Engl81--77%
Engl91--78%
The average pass rates for the previous two Fall semesters:
Engl71--64%
Engl81--72%
Engl91--75%
Conclusion--For Fall 2008, all levels of Dev English had a pass rate higher than the average of previous 
Fall semesters:
Engl71--higher by 3%
Engl81--higher by 5%
Engl91--higher by 3%

(Spring 2009 data pending.)



2. Present your interpretation of the data 
and your recommendations 

After you have saved the findings, the “Action Plan” button will 
show up next to the “Finding” button. Use this Action Plan section 
to report on your interpretation of the data and the 
recommendation (s). 

Example:
The Dev English department has met the pass rate target for Fall 2008. 
However, the pass rate trend shows that the lowest level of Dev English 
(Engl71) had a lower pass rate than the other two Dev English course 
levels. This is probably due to the fact that Engl71 students are the least 
prepared --Some of them have limited English proficiency, and some have 
special learning needs. We recommend that Engl 71 students be required 
to go for tutoring for at least 2 hours a week. 



3. Show linkage between your recommendation 
and the next IE plan (2009-2011 IE plan)—CQI Report

Need a sample of only two linkages

Use the “Analysis Question” section to show linkage:

Example: 
Based on the findings related to Outcome #14 --Improve the 
quality of instruction by sharing the best practices, we made the 
following recommendation: Engl 71 students should be required 
to go for tutoring for at least 2 hours a week.

This recommendation is addressed by Dev English 2009-2011 IE 
plan Outcome #16--Improve the performance of the lowest level 
of Dev English students through enhanced tutoring. 



IV. Collecting Data from STC Dashboards

A. Data available on Dashboards (Unanalyzed numbers, percentages):
(1) Admissions---contact hours, head count for all majors and 

top 10 majors
(2) Enrollment---Enrollment trend, Enrollment by student, etc.
(3) Performance—Pass rates by divisions and by departments.

(See more details from Handout A) 

B. Accessing Dashboards:
1). Go to http://dashboards.southtexascollege.edu
2). Log in using your Jagnet user ID and password
3). Click on “Admissions”, or  “Enrollment”, or “Performance” images to access 
data related to these areas (See handout A for data available in each area). 

http://dashboards.southtexascollege.edu/


Practice 
Administrative Office Careers 2008-09 IE Plan
Outcome 2--The Administrative Office Careers/Paralegal Programs will 
meet or exceed its established growth targets for
each Fall, Spring, and Summer Semester.
Achievement Target--There will be an increase in Contact Hours from 
the previous Fall and Spring Semesters (Fall 2007 Vs. Fall 2008 & 
Spring 2008 Vs. Spring 2009).

Contact hours (DashboardsτAdmissions >Contact Hours Trend 
Summary >Select Term >Click on the cylinder in the color of your 
choice (purple-traditional students, etc.)> Click on the Division to 
drill down to departments or programs.)



(Continued from the previous page)

Fall 2007 (Paralegal)---10,752 

Fall 2008 (Paralegal)---12,656

Spring 2008—14,416

Spring 2009—11,456

(Look at only actual contact hours, not target or scheduled hours)

Practice 



Health & Medical Administrative Services 2008-09 IE Plan
Outcome 1--Academic and technical program quality will be measured 
and improved by implementing recommendations
from a faculty-led taskforce designed to promote academic rigor through 
the research and development of
course-based student learning quality measures
Achievement Target--5% increase in course completion (Fall 2007 Vs Fall 
2008, Spring 2008 Vs. Spring 2009). 

Course Completion Rates (Dashboards> Performance> Pass Rates> 
Select Term> Select Division by Color> Click on the Division to drill down 
to departments/programs)

Fall 2007 –Results pending
Fall 2008 --
Spring 2008--
Spring 2009--

Practice 



Practice
Criminal Justice & Social Sciences 2008-09 IE Plan

Outcome 8--Department will continue to promote awareness of 
and growth in the on-line degree programs

Achievement Target—Online program growth will be in 
proportion to or exceed overall growth in the distance education 
offerings at STC. 

Online program enrollment data (Dashboards--Admissions 
>Contact Hours Trend Summary >Select Term >Click on the 
relevant division to drill down to program> Look for Distance 
Learning Contact hours)

Criminal Justiceτ
Fall 2007—6,480 Contact hours
Fall 2008—7,728 Contact hours



V. Collecting Data from Factbook

A. Data available in the Fact Book (Historical data on Institutional 
Performance & Student Achievements):
(1) Completion (Grade distribution, licensure exam pass rates, graduation    

rates, Developmental Sequence completion)
(2)  Transfer rates and transfer success 
(3)   Retention rates
(See handout B for data available in Fact Book) 

B.   Accessing Factbook:
Both IEA and RAS websites have links to the Fact Book. The direct link to 
the Fact Book is 
http://isp.southtexascollege.edu/ras/factbooks/factbook.html

http://isp.southtexascollege.edu/ras/factbooks/factbook.html


Practice
Administrative Office Careers 2008-09 IE Plan
Outcome 3--The Administrative Office Careers/Paralegal Program will meet or 
exceed its established graduation rate for each Fall, Spring, and Summer Semester.
Achievement Target--The Administrative Office Careers Program's number of 
graduates will increase from the previous Fall and Spring Semesters.

Graduation Rates (Factbook> Select Year> Completion> Graduation Awards 
Summary by Program)

2008-2009 Fact Book
Legal Office Management (1)
Office Management( 4)
Paralegal (8)
Legal Office Specialist (6)
Office Specialist (14)
Total = 33

(Note: Compare this set of data with 2007-2008 Fact Book
data to see if there is any increase). 



Practice

Criminal Justice & Social Sciences 2008-09 IE Plan

Outcome  14-- Increase transfer rate to four year institutions
Achievement Target--Increase transfer rates by 2% each year

Transfer Rates (Fact Book> Select Year> Transfer Rate and 
Success)

Fall 2007-2008 Fact Book:
Criminal Justice---10% transferred in Fall 2006
Social Sciences----15% transferred in Fall 2006



VI. Requesting Data Using FootPrints

Note: 
If you are 1st time FootPrints user, go to 
http://myrequest.southtexascollege.edu. 
to register by completing the form with the requested information and 
then submit.

1). Go to http://requests.southtexascollege.edu
2). Click on “Login” on the left side of the webpage
3). Log in using your Jagnet ID and password
4). Click on “Data Request” to access the data request form 
5). Fill out the form
6). Click on “Submit”
7). You will get an email confirmation for your submission and a 
follow-up email message on the status of your request. 

http://myrequest.southtexascollege.edu/
http://requests.southtexascollege.edu/


Example of Data Request
(See Handout C)



More Data Available at RAS website
http://isp.southtexascollege.edu/ras/research/research.html

Relevant Sections:

Reports and Research Studies (Research Briefs, STC Research studies)

Surveys (Student Surveys: CCSSE, Faculty Survey: HERI)

http://isp.southtexascollege.edu/ras/research/research.html


General Guideline

1. Start collecting data early. 
2. Start requesting data early.
3. Don’t request data that should have been collected internally  
within your department (e.g. Employers’ satisfaction rate,
Project completion dates)

4. Report on outcomes for which you can gather data without 
waiting for the data that are pending.

5. Use the worksheet for note taking and drafting (Handout D).
6. We will provide training for using WEAVEonline to input data 

in August and September. 
7. If you really find WEAVEonline impossible to learn, complete 

the  worksheet and submit it to Jacque or Jinhao. We will 
input your information into WEAVEonline .



Questions?

Contact us at 
Jacque Gillispie 872-5587
jacqueg@southtexascollege.edu

Jinhao Wang 872-3508
jwang@southtexascollege.edu

mailto:jacqueg@southtexascollege.edu
mailto:jwang@southtexascollege.edu

